
pay increase, but at this point we have 
no idea whether they will have the 
revenues and whether that is one of 
their priorities for 2012-13.

We will continue to provide budget 
updates throughout the next 5-6 
months as we learn new information 
and get decisions from our elected 
officials.  We also plan to ask all 
employees for input into the decision-
making through survey(s) or other 
methods.

Income Tax Filing Tips 
from the IRS

The IRS issues tax return filing tips 
this time of year, and we thought we 
would pass along some of the better 
ones that could be helpful to you.

• Gather your records and support-
ing documents for income and 
deductions.  Canceled checks/
check copies and credit card 
statements can be important 
documentation for some eligible 
deductions.  Mileage logs are the 
best documentation for per-mile 
deductions for charitable giving 
travel, medical travel, and/or em-
ployee business travel.  Receipts 
are required for some charitable 
contributions, for unreimbursed 
medical expenses, and for certain 
other itemized deductions.

• January is the most important 
month for tax filing documenta-
tion, because that is when you 
should receive W-2s, 1099s, docu-
ments from mortgage companies, 
financial institutions, and tax-
exempt entities detailing various 
types of itemized deductions and/
or investment income, college 
tuition statements, North Carolina 
income tax refund statements, 
etc.  Having a single, safe location 
to file these documents until you 
need them is extremely important.  
If lost, most can be replaced, but 
probably not in time if you find 
out they are lost on April 13th!

• Don’t forget to have ready access 
to your December pay notice in-
formation (available from e-docs).  
Any contributions to United Way, 
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UNCF, Arts Council, and the 
School Buddies Fund through 
payroll deduction are eligible 
itemized deductions, and your 
only documentation of the total 
amount you actually contributed 
during the calendar year comes 
from your December pay notice.

• Don’t forget that most insurance 
premium payroll deductions have 
been tax-sheltered throughout 
the year and are therefore NOT 
eligible to be claimed as itemized 
deductions.

• Don’t forget that payroll deduc-
tions for 401(k), 403(b), and 457 
savings have already been deduct-
ed from taxable income on your 
W-2.

• The IRS strongly encourages 
everyone to use IRS Free File or 
IRS e-file for filing your taxes.  If 
you or your family earned less 
than $57,000, you are eligible 
to use IRS Free File to complete 
your federal return and to file it 
at no cost.  The website is www.
irs.gov/freefile.  Even if you do 
not qualify for IRS Free File, 
you can use the Free File forms 
to complete your return and then 
use IRS e-file at a nominal cost 
to electronically file your federal 
return.  By using IRS Free File 
or IRS e-file and asking for your 
refund to be directly deposited 
into the financial account of your 
choice, the IRS promises refunds 
to be deposited in 10-14 days if 
there are no problems with your 
return.  Most paid tax preparers 
will be using IRS e-file, even if 
they are using different types of 
tax preparation software to gener-
ate the return.

• If you prepare your own tax 
return, you are encouraged to use 
IRS Publication 17, accessible 
from the irs.gov website.  It is 
a comprehensive guide to what 
must be considered income and 
what are eligible deductions and 
credits.

• In North Carolina, you must com-
plete your federal return before 
completing your state return, and 
there are a number of required 
“addbacks” on the state return for 

most individuals, and additional 
deductions/reductions/credits for 
some.

• Don’t procrastinate!  Even if you 
think you will owe money, be-
gin your return preparation early 
enough to not be in panic mode.  
You can complete your return in 
February or March and wait to 
file it until the deadline (April 
17, 2012).  Parents/students filing 
information for FAFSA almost 
certainly will need to complete 
their returns as early as possible, 
but would not have to actually file 
them until the tax filing deadline.
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extended term paycheck on August 
31st, as has been our practice for many 
years.

Our being prevented from issuing 
a regular August 31 paycheck for 
employees that work less than 12 
months has several negative impacts.  
First, even if you have elected 12-month 
optional pay for 2011-12, it will be 
a month plus two weeks between 
paychecks (last installment check 
is issued July 31, 2012 and the first 
regular paycheck is issued September 
14, 2012).  Second, many people have 
automatic bank account drafts set up 
for the first of each month, counting 
on that month-end paycheck that will 
not be there on August 31st.  Third, 
many people have regular month-end 
payroll deductions scheduled for 
health insurance, dental insurance, 
life insurance, Flexible Benefit Plan 
insurance and spending accounts, and 
many other elective deductions.  At 
least for the insurance plans, those 
providers will be expecting payments 
in early September.

In order to help with some of these 
issues, we are considering recom-
mending to the Board of Education 
a supplement advance, probably 
five months worth, to be paid on 
August 31, 2012.  This should allow 
for most employees’ mandatory and 
elective payroll deductions to occur 
as scheduled, and should help meet 
automatic bank draft obligations.  That 
means that licensed employees’ paid 
on the teacher pay date will not receive 
a supplement payment in September, 
October, November, December, and 
January, and any of those employees 
leaving our employment prior to 
January 16, 2013, will owe some of 
their supplement advance back to WS/
FCS.  This supplement advance would 
be mandatory, not elective, because of 
the potential for miscommunication 
and/or errors.  The supplement advance 
will NOT be repeated in 2013, since 
the final paycheck for 2012-13 will 
be June 16, 2013, or August 16, 2013, 
which will allow for the mandatory 
September payroll deductions from 
that final regular paycheck.

Please recognize that a five-month 
supplement advance will NOT 

provide as much money as you have 
been receiving from a regular month 
of salary.  It could be as much as 
50% less in gross pay, and if you 
have significant mandatory and 
elective payroll deductions, it could 
provide significantly less take-home 
pay.  If you will need additional 
income at the end of August, we 
strongly recommend that you start 
a regular savings plan now.  The 
State Employees’ Credit Union 
allows you to start a Summer Pay 
account with them at any time and 
with any amount of monthly payroll 
withholding.

12-month employees are NOT affected 
by the change in pay dates.  They will 
continue to receive their monthly pay 
at month-end, since they are not being 
prepaid.

2012-13 Budget Update

While we are very hopeful that the 
worst of the budget cuts are behind 
us, we are still operating with $10.5 
million of federal Jobs Bill money this 
school year that will not be available 
next school year.  Because the Board 
of Education has been planning ahead, 
we will not be required to cut another 
$10.5 million from our budget, but 
we would be about $7 million in the 
red next school year without either 
additional revenues or additional 
expenditure reductions.  We know 
that we cannot count on receiving $7 
million in additional revenues, and we 
know that the State General Assembly 
has already reduced our funding by $2 
million for next year.

A committee of principals and central 
budget managers are meeting monthly 
to discuss potential budget savings to 
recommend to the Board of Education.  
Those recommendations will be made 
in March or April, and the board will 
have to adopt their 2012-13 budget in 
late April.

The 2012 General Assembly does 
not convene until late May, so there 
is no way to predict today what new 
initiatives or budget reductions they 
will consider or adopt.  Certainly, we 
would all be interested in having a 

elow is some important new 
information and some updates 

for the New Year!

Pay Date for Teachers 
and Other Less-than-
12-month Licensed 
Employees

Based on actions by the 2011 Legis-
lature and clarifying actions expected 
before the end of the school year, we 
will not be able to “prepay” teachers 
and other licensed employees for days 
not worked during next school year.  
Therefore, next year’s teacher pay 
date will be the 16th of the month, or 
the last banking day prior to the 16th 
if the 16th is on a weekend or Holiday.  
All employees working less than 
12 months will receive their regular 
monthly paycheck on the teacher pay 
date (16th of the month).  The first 
such pay date next school year will 
be September 14th.  Teachers and 
other 10-month licensed employees 
will NOT receive a regular monthly 
paycheck on August 31, 2012.  The 
final regular paycheck for 2012-13 
will be paid on June 14, 2013, unless 
you elect 12-month optional pay, in 
which case the final paycheck will be 
on August 16, 2013.

Employees working extended terms 
(more than 10 months but less than 
12 months) will receive their regular 


